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Analyzing an issue, conflict, dispute, or difference is the first step toward resolution.

Use this tool to consider an issue or topic from multiple perspectives. Identify the stated
positions of each perspective along with underlying interests (the “why” behind the
position). What are the preferred outcomes from each perspective? What actions can you
take to reach your preferred outcomes?

Perspective Issues / Positions / Preferred Action
Topics Interests Outcomes Items

From my
perspective

From other
perspective

From
organization’s
perspective

From other
stakeholder’s
perspective




