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Problem Statement   

The NC State Faculty Ombuds Office is a new resource on campus and is relatively 

unknown to faculty.  

Introduction 

The role of the ombuds is one that has existed for millennia. Spanning as far back as 

221 BC, early traces have been found of anonymous inspectors sent out to local 

provinces by the Joseon Dynasty in Korea for the purpose of monitoring and mediation 

(Park, 2008). Today the profession has grown exponentially and can be found in 

practice with private companies, universities, government agencies, and nonprofit 

organizations. The ombuds profession is designed as a neutral party for the purpose of 

helping with conflict resolution by providing advice and coaching. The ombuds 

profession is a unique form of organizational dispute resolution because it exists outside 

of the human resources office and official organizational hierarchy, and thus employees 

can remain anonymous when they seek assistance from an ombuds. 

The Faculty Ombuds Office at North Carolina State University was founded in 2014 by 

conflict resolution professional Roy Baroff with the assistance of the Office of the 

Provost. Roy Baroff is an attorney, mediator, arbitrator, educator, and ombuds. 

Receiving his ombuds training in 2007, he has nearly a decade of experience practicing 
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in the field. With a background in mediation, arbitration, and educating at the college 

level, he comes to his public with a very specific and pertinent set of skills.  

The faculty ombuds belief is that, individuals can work through their most challenging 

issues with trusted family members, friends, or an advisor. With respect to this 

framework, the purpose of the NC State Faculty Ombuds Office is to provide such an 

outlet to the faculty of NC State University. The NC State Faculty Ombuds Office is a 

confidential resource that operates as a listening tool, a coach, a source of information, 

and ultimately, help for NC State faculty to discuss a sensitive situation and in turn 

determine how to proceed. 

Situational Analysis  

A situational analysis of the NC State Faculty Ombuds Office helps to identify current 

environmental factors that are proving to be effective, ineffective, or even harmful to the 

exposure and marketability of the organization. From the results of this analysis, it 

creates a baseline understanding to be able to set achievable goals that will help the 

NC State Faculty Ombuds Office increase its public visibility and accessibility. 

Additionally, in section 7 various strategies and tactics that can be implemented are 

discussed to achieve such goals. The purpose of this situational analysis is to closely 

examine the current strengths, weaknesses, opportunities, and threats that can be 

capitalized on, restructured, or refined to complement and add to the office’s current 

communication tactics. 
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Research Methods 

Situational Analysis  

The situational analysis is the result of interviews conducted with Roy Baroff, research 

conducted on peer institutions’ respective ombuds offices, and additionally secondary 

research provided by the NC State Faculty Ombuds Office. The information ascertained 

through research aided in the development of the proposal and the conclusions drawn. 

An understanding of the general communicative climate of various university ombuds 

resources was gained by observing their message strategies and tactics to their target 

audiences. Conjunctively, this helped address which attributes of the NC State Faculty 

Ombuds Office should be the most effective when trying to communicate with their 

target audience.  

Strengths: Neutrality, Confidentiality, Independence, & Anonymity 

● A neutral environment that provides an open discourse 

● A confidential and comfortable atmosphere  

● An experience marked by professionalism, yet informal in nature 

● An outlet for getting a second opinion 

● Client anonymity is assured/maintained  

● Works independently outside of standard university administrative processes 

● Provides an outlet for genuine advice 
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● Convenience/attractiveness of service (e.g., free service, in proximity of campus, 

availability of free parking) 

Weaknesses: Underexposure, Newness, & Reach 

● Relatively unknown among faculty on campus 

● Inherently underexposed due to newness of the institution    

● Under-marketed 

● Lack of staff inhibits reach potential 

● No additional internal staff limits ability to delegate work load 

● Reliant on external entities (e.g. funding, marketing) 

● Exclusiveness (only available to faculty members)   

Opportunities: Endorsements, Events, & Educational Opportunities 

● Support from the Office of the Provost 

○ Funding 

○ Endorsements 

○ Intermediation/Clout 

● Educational events/leadership (e.g., seminars, Lunch & Learn, lecture series) 

● Availability (the introduction of the service to staff) 

● Collaboration with Student Ombuds Services 

● Specialization (marketability) 
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● Presentations by topic (e.g., introduction to the ombuds, “Be Nice” campaign, 

managing difficult conversations, etc.)     

Threats: Public Disinterest, Alternative Resources, & Immovable Public 

● Potential for public disinterest 

● Public desire to pursue alternative resources 

● Inability to compete and vie for public interest 

● Potential stubbornness of faculty population 

In conclusion, the situational analysis shows that the NC State Faculty Ombuds Office is 

an impartial, anonymous, and professional forum that provides an important resource 

for faculty at NC State. Through the implementation of the appropriate tactics, there 

should be an increase in faculty who are aware of the NC State Faculty Ombuds Office. 

Moreover, there should be a better understanding by faculty of what purpose the NC 

State Faculty Ombuds Office serves for them. The situational analysis also provides 

what messaging may be most relevant to specific audiences, discussed in section 6 of 

the campaign. In sensitive interpersonal disputes and other issues in the workplace, it is 

hoped that the NC State Faculty Ombuds Office is a known resource among faculty 

members at the university. 

Section 2  
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Research 

Research affords the opportunity to learn from past successes and mistakes, but also to 

look carefully with a discerning eye. Such scrutiny is useful because it enables a more 

effective communication process to engage target audiences. Research allows 

communication professionals to make informed decisions for creating appropriate 

strategies and tactics. Comprehensive research on a subject has the potential to result 

in more informed decisions and hopefully less risk. When money is being spent on 

communication tactics, it is especially important to backup reasoning with research 

findings.  

The NC State Faculty Ombuds Office’s primary target audience is faculty of the 

university. Because the NC State Faculty Ombuds Office is a relatively new resource on 

campus it is necessary to research what comparable offices in other schools do to 

reach their audience. Learning from personal conversations by picking up the phone or 

by analyzing what is provided digitally are both excellent sources of information. 

The NC State Faculty Ombuds Office previously performed research by looking at other 

comparable program websites. The following schools’ ombuds office websites were 

previously explored: Appalachian State University, University of North Carolina, 

Michigan State University, Coastal Carolina, Duke, UC Merced – California and San 

Bernardino. In order to learn more, further research was conducted specifically looking 

at peer institutions, so that the resources and capabilities may better align with NC 
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State. Specifically noted were special events, communication, campaigns, channels 

used, and messaging strategies. If the websites had social media or a blog, this was 

noted as well. (Please see appendix a.) 

The NC State Faculty Ombuds Office has kept a running list of speaking engagements 

that may include anything from casual conversations over coffee to more formal 

speaking opportunities with departments. A list of all of the NC State University 

departments is provided in the Appendix and has been cross referenced to note 

previous speaking engagements. This list also includes department head contact 

information which will be discussed in the tactics section. (Please see appendix b.) 

  

Learnings from Peer Institutions 

The Massachusetts Institute of Technology Ombuds Office 

http://ombud.mit.edu/role= 

The Massachusetts Institute of Technology Ombuds Office serves all faculty, students, 

and staff. On the website the words “neutral, confidential, independent, informal” are 

emphasized greatly. Simple language is used and also makes direct personal 

statements such as “If you are not sure where to go…”  The MIT Ombuds website has 

self-help links and extensive reading suggestions including official ombuds publications. 

These are things that the NC State Faculty Ombuds Office website does not have. The 

MIT Ombuds Office does not have a blog, social media or videos hosted on the site. 

There are no events described in the website, or a section to host such content.  

http://ombud.mit.edu/role=


!  8

Office of the Ombuds at Stanford University 

https://web.stanford.edu/dept/ombuds/ 

Founded in 1970, the Office of the Ombuds at Stanford University is one of the first of 

its kind among academic institutions in America. “The Ombuds Office provides services 

that can help you resolve and cope more effectively with tough situations that may arise 

in [one’s] academic or workplace environment.” The Office of the Ombuds at Stanford 

functions to serve faculty, staff, and students as an impartial third party in dispute 

resolution. The prevalent diction on the site is impartial, neutral, confidential, and 

informal. There is an emphasis on fairness and equitability and addressing the rights 

and interests of all parties being considered during a dispute - all while working towards 

reaching a fair outcome. 

One of the strongest factors of the site is the provision of a comprehensive list of school 

policies and resources. Additionally, an explanation of the capacities of the office is fully 

outlined including where and how one can get in touch with them and also, when it is 

appropriate to contact the office. Furthermore, the Code of Ethics and Standards of 

Practice each have their own link and are accessible. Finally, like the NC State Faculty 

Ombuds Office there are no links to social media outlets, but the contact information 

(e.g., telephone, email) can be easily found.  

The Georgia Tech Ombudsman Program 

http://www.provost.gatech.edu/conflict-resolution 

https://web.stanford.edu/dept/ombuds/
http://www.provost.gatech.edu/conflict-resolution
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The Georgia Tech Ombudsman Program serves faculty, graduate students, and 

classified staff of the university. The Office of the Provost manages the branch serving 

faculty and graduate students, while the Office of Human Resources manages the 

branch designated for classified staff. The website provides a clear description of the 

function and purpose of the Georgia Tech Ombudsman Program: “a confidential, 

neutral, informal, and independent conflict resolution and management resource.” The 

website also provides a list of frequently asked questions that dictate what services are 

and are not provided by the office, when a faculty member should contact the office, and 

more. There is no mention of social media or relevant events related to the office. 

One of the key strengths of the Georgia Tech Ombudsman Program website is the 

frequently asked questions section. This section includes key information and presents 

it in a digestible manner for the audience. The website for the NC State Faculty Ombuds 

Office also has a frequently asked questions section, but it is weak with just one 

question and answer. There is room for improvement and an opportunity to present key 

information in manageable sections. 

Clemson University Ombudsman 

http://www.clemson.edu/administration/ombudsman/ 

The Clemson University Ombudsman caters to faculty, staff, and students with a 

separate ombuds for each demographic. It serves as a combined office for faculty and 

students, with a separate office for staff. This particular university defines the ombuds 

http://www.clemson.edu/administration/ombudsman/
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as “an independent, informal, neutral and confidential resource who provides assistance 

to members of the university community in exploring options to resolve problems, 

complaints, and conflicts when normal processes and procedures have not worked 

satisfactorily.” The Clemson Ombudsman can be contacted by letter, walk-in, 

appointment, or telephone. The Clemson University website does not have a blog, links 

to social media, or an events page. 

The website defines the ombuds resource as confidential, independent, fair, and 

impartial. It strives to foster equal treatment for all members of the university and to 

provide an independent, neutral point of view in an informal and confidential 

environment. 

Digital Audit 

When searching in Google for “North Carolina State Faculty Ombuds Office,” the first hit 

that appears is the NC State Student Ombuds website. The second is the NC State 

Faculty Ombuds website. By increasing search engine optimization (SEO) on the 

website, the probability of the NC State Faculty Ombuds Office page appearing first 

increases. However, the website’s blog fills the majority of the first page while 

searching. When simply typing “university faculty ombuds office” into a search engine, 

the NC State Faculty Ombuds office appears fourth on the list at the time of the audit. 

While the google formula for web searches is complex, there are simple ways to keep 
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the NC State Faculty Ombuds website high on the list, such as updating existing 

content and adding fresh content on a regular basis. 

On the North Carolina State University Faculty Resources page (https://www.ncsu.edu/

faculty-staff/mployee-resources/), a description of the office is provided. The wording on 

the page is the following: “The Faculty Ombuds Office provides information, discusses 

university policies and procedures, and helps faculty resolve potential disputes early. 

The ombuds is also a listening post for system concerns and shares them with 

university leadership.” While this description is thorough, it does not match the language 

and messaging used by the NC State Faculty Ombuds Office. In particular, directly 

saying that the office shares concerns with leadership is something that should be 

avoided as it connotates a contradiction to the confidential nature of the office. This 

topic is further discussed in Section 6 of the campaign.  

Under the North Carolina State University human resources glossary (https://

www.ncsu.edu/human_resources/glossary/details.php?id=670), an ombudsman is 

defined in the following manner: “Employee Relations staff members serve as 

facilitators, rather than arbitrators or advocates for any particular party. They strive to 

provide guidance toward equitable, defensible outcomes and treatment of all individuals 

or parties involved in any dispute or concern raised. They promote the understanding 

and appropriate application of University policies regulations, as well as due process 

and personal responsibility.” Even though this may be an acceptable definition of what 

https://www.ncsu.edu/faculty-staff/employee-resources/
http://facultyombuds.ncsu.edu/
https://www.ncsu.edu/human_resources/glossary/details.php?id=670
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an ombudsman is, it is not consistent with either faculty or the student ombuds offices 

messaging at NC State University. Amendments to the directory, such as using the more 

modern term of “ombuds” along with a custom definition that serves NC State’s campus 

specifically, should be proposed. While this page is meant to be a simple informational 

index, it still may impact those searching to learn more about the NC State Faculty 

Ombuds Office.  

Summary 

There are key takeaways from the research of other ombuds offices at peer institutions. 

Websites for ombuds offices were analyzed based on the following criteria: intended 

audience(s), tone, key messaging, advertisement of relevant events and speaking 

engagements, and supporting digital tools such as videos, blogs, and social media. The 

Cybernetic Model of communication theory, which identifies the use of two-way 

communication, specifically includes the return of feedback as an important aspect for 

planning (Smith, p138). In particular, this theory relates to tactics to be discussed in 

Section 7, by suggesting opportunities for feedback through surveys and digital 

platforms.  

Strengths of the NC State Faculty Ombuds Office website include the presence of a 

blog, the link to the International Ombuds Association, and a friendly About Me section. 

Areas for improvement include fleshing out the existing Frequently Asked Questions 

section and adding additional links to any external content including additional 
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resources and a proposed LinkedIn presence. Other examples of revising and refining 

messaging will be discussed in Section 7 of the campaign.  

Section 3 

Goal Statement 

Raise awareness and understanding of the NC State Faculty Ombuds Office. 

Objective 
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Increase the number of faculty and administration who know about the NC State Faculty 

Ombuds Office by an additional 75% percent by December 2017.   

There is an estimated total target audience of 2400 faculty and 100 

administrators. Approximately 1500 faculty have already been “reached” by the 

NC State Faculty Ombuds Office. The objective for this campaign is to increase 

those who know about the office by 75%. The number of people who have been 

reached is based upon the recorded amount of previous speaking engagements 

and the estimate of total bodies in the room. Though this campaign is not 

focused on increasing the number of cases that the faculty ombuds opens, past 

data is important to keep in mind. Over the course of the past year, 60 cases 

have been opened, which means that 1-6% of NC State’s faculty has used the 

Faculty Ombuds Office as a resource. However, with increased marketing 

collateral, speaking engagements and digital tactics, the reach of this campaign 

may over achieve this goal.  

Section 4  

Definition of Publics 

For the NC State Faculty Ombuds Office, the target publics are faculty and 

administration. Faculty refers to the academic staff of the university. It is important to 

note that the NC State Faculty Ombuds Office does not currently serve university staff 

such as employees who perform solely non-teaching duties. The faculty and 
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administration can be further broken down to new faculty, tenured faculty, faculty 

administrators, and administrators of relevant university support systems.  

Faculty 

Faculty are staff of the university who hold teaching roles. Faculty can be broken down 

into new faculty, tenured faculty, and faculty administrators. 

New Faculty - New faculty are faculty members who have recently been hired with the 

university. Non-tenure track faculty may have similar concerns as new faculty since they 

do not have the protection of tenure. 

Tenured Faculty - Tenured faculty members have been with the university for a 

substantial amount of time and have earned the right to not have his or her position 

terminated without just cause. 

Faculty Administrators - Faculty administrators are faculty of the university with 

administrative roles such as department heads, deans, and center directors.  

Administration 

Administrators of Relevant University Support Systems - Administrators of relevant 

university support systems, such as Human Resources, Employee Relations, and the 

Office of Institutional Equity and Diversity, are staff members of the university that do not 

hold teaching roles. They are an important audience for the ombuds program because 

they engage in relevant faculty relations work.   
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Section 5  

Objectives by Publics 

The objective for this communication campaign is relevant to all defined publics. 

Distinctions between messages and strategies for reaching all publics are presented in 

Sections 6 and 7 of the campaign. 
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Section 6  

Message Strategies by Public 

The overall key messaging for the NC State Faculty Ombuds Office is that it is a 

confidential, neutral, and independent resource for NC State faculty. As a confidential 

resource, faculty members can go to the NC State Faculty Ombuds Office with 

confidence that their consultation will remain private. The office is located off-campus to 

further protect the confidentiality of all meetings. The message of neutrality will help 

faculty understand that consultation comes without bias. Though the NC State Faculty 
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Ombuds Office is a resource provided by the Office of the Provost, it functions as a 

separate and independent entity. 

The messaging will vary slightly based on each public. Rogers’ Diffusion of Innovations 

theory (Smith, p.99) conveys the importance of the relative advantage when using a 

new technology or practice. The NC State Faculty Ombuds Office is an innovative 

option for managing conflict. It is advantageous over other options, such as seeking 

advice from a fellow colleague or department head. Utilizing a professional with a 

conflict management and legal skillset allows the faculty member to discuss their 

conflict and receive beneficial advice. This is a message applicable to all publics. 

New Faculty 

Engaging new faculty as they begin their professional career at NC State is critical. 

Engaging them from the start and educating them on the existence of the NC State 

Faculty Ombuds Office as a resource will contribute to the overall objective of increasing 

awareness of the office. Some tactics will cater specifically to new faculty members, 

such as involvement in orientation and new hire onboarding. Because new faculty are 

not tenured, they are likely to be especially concerned about anonymity and this makes 

knowledge of the NC State Faculty Ombuds Office especially relevant to this group. 

Conflicts that new faculty members may encounter could include conflict with 
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departmental administration, university administration, colleagues, or students. Specific 

examples of conflict could include unfair treatment, policy violations, research-related 

complications, and others. Messaging aimed at new faculty members, during orientation 

or new hire onboarding, should address these potential conflicts while taking into 

account the significance of anonymity to a non-tenured faculty member. Because there 

are NC State faculty who are not on a tenure-track, this population shares many of the 

same concerns as new tenure-track faculty and would also benefit from awareness of 

the NC State Faculty Ombuds Office. 

Tenured Faculty 

While tenured faculty have more experience in the academic setting, they still encounter 

conflict in the workplace. Faculty members, like employees in any other organization, 

typically go to others about their issues in the workplace. The NC State Faculty Ombuds 

Office not only offers a third party perspective, but also access to a trained expert. 

Faculty members may have conflicts with departmental administration, university 

administration, colleagues, or students. Conflicts could include unfair treatment, policy 

violations, or research-related complications. Messaging aimed at tenured faculty 

should address these conflicts specifically and remind them they have access to this 

helpful resource. 
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Faculty Administrators 

Faculty administrators may face similar conflicts as new and tenured faculty, but they 

may also face conflict with subordinates. Messaging from the NC State Faculty Ombuds 

Office should address this type of conflict when engaging faculty administrators. Faculty 

administrators are in a unique position because they have access to the NC State 

Faculty Ombuds Office as faculty members of the university, but also are in a position to 

advocate for the office and encourage its usage. Faculty administrators are not conflict 

management experts by training, so knowledge of the office can reduce their stress and 

workload by encouraging them to refer faculty members to the Faculty Ombuds Office. 

This should be addressed in messaging for faculty administrators from the NC State 

Faculty Ombuds Office. 

Administration of Relevant University Support Systems 

Similar to faculty administrators, administrators of support services can serve as 

advocates for the NC State Faculty Ombuds Office. Rogers’ Diffusion of Innovations 

theory also discusses the importance of opinion leaders in diffusing information about 

an innovative practice. By targeting relevant administrators, these respected leaders 

can use their knowledge to influence others to adopt the innovation (Smith, p.99). By 

specifically targeting and engaging administrators of support services, the NC State 

Faculty Ombuds Office has the opportunity to educate them in hopes that they will 

advocate usage among faculty, both tenured and non-tenured. Administrators in Human 

Resources, Employee Relations, and the Office of Institutional Equity and Diversity may 
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find it helpful to refer faculty to the NC State Faculty Ombuds Office for interpersonal or 

relational conflicts that they may not be able to help with because there is no university 

policy or legal violation involved. The office should highlight these examples when 

engaging directly with administrators of university support systems. 

Section 7 

Communication Strategies and Tactics  

Goal Statement 

Raise awareness and understanding of the NC State Faculty Ombuds resource. 

Strategies 

Strategy 1: 

Increase marketing efforts through collateral and digital presence.   
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Creating collateral about the NC State Faculty Ombuds Office will serve as an 

educational tool for faculty members. With a diverse range of faculty, it is 

important to employ a variety of media to reach all audiences. Utilizing digital 

platforms will allow key publics to engage and interact with the office.  

Strategy 2:  

Increase speaking engagements. 

Active speaking engagements will allow faculty members to put a face to the 

office, while encouraging meaningful in-person interactions. 

Strategy 3:  

Promote the existing Be Nice Campaign. 

The NC State Faculty Ombuds Office has launched an educational campaign 

called “Be Nice” which needs to be individually marketed. 

Tactics 

Strategy 1:  Increase marketing efforts through collateral and digital presence.   

Tactics 

T1. Print collateral 

T2. Creation of a video 

T3. LinkedIn  
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T4. Blog  

T5. “Advertising space” in department buildings  

Strategy 2: Increase speaking engagements. 

Tactics 

T1.  Breakfast specifically targeting department heads 

T2.  Speaking engagement at Talley Student Union 

T3. Open houses 

T4. Global Village Coffee “Meet and Greet” 

T5. Speaking at departmental meetings 

T6. Opportunities for speaking events on campus 

T7. Proposed participation in Ted Talk 

T8. Speak at new faculty onboarding 

T9. Pre-survey and post-survey for speaking engagements 

Strategy 3: Promote the existing Be Nice Campaign. 

Tactics 

T1. Creation and distribution of promotional item(s) specific to the Be Nice Campaign 

T2. Blog: See Strategy 1 Tactic 4 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Strategy 1:  Increase marketing efforts through collateral and digital presence.   

Tactic 1. Print Collateral 

Collateral materials will enable the NC State Faculty Ombuds Office to disseminate 

strategic messaging to mass audiences across campus. Strategic messaging and 

strategic placement will be key in ensuring that the increase in collateral supports the 

goal of raising awareness of the NC State Faculty Ombuds Office among faculty 

members. 

A brochure is a traditional medium that could be of benefit to the NC State Faculty 

Ombuds Office. The brochure should include general information detailing purpose of 

an ombuds office in the university setting. This information will be beneficial in educating 

target publics on the function of the office and how it can be of use. Examples of 

educational content include detailing the services of an ombuds office and the 
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qualifications of an ombuds. Furthermore, the brochure should also include information 

specific to the NC State Faculty Ombuds Office including specific services, qualifications 

of the faculty ombuds, hours, location, and contact information. Web addresses to 

digital platforms should also be included. Please see the appendix for a sample 

brochure, and the correlating budget in section 8 for a cost estimate.  

(Please see appendix c.) 

Similar to the brochure, postcards are a great way to disseminate information to the 

masses. Postcards are similar in concept and design to a brochure, but are on a single 

page. Postcards are appealing because they convey the same message as a brochure, 

but require less reading on the part of the audience. Postcards could be a useful tool in 

informing faculty of the presence and services offered by the NC State Faculty Ombuds 

Office. 

Strategic placement is an important component of implementing print collateral. Placing 

the collateral, whether brochures or postcards, in places where they will be well-

received is key. Suggestions include placing the print collateral in departmental offices, 

human resources offices, and other relevant administrative offices around campus, such 

as the Office of Institutional Equity and Diversity. Please see the appendix for a list of 

unvisited departments on campus.  

(Please see appendix b.) 
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Strategy 1:  Increase marketing efforts through collateral and digital presence.   

Tactic 2. Video Creation 

A strong digital presence is key for reaching a large audience of faculty members at a 

university. Creating a video will serve the purpose of reaching audiences when there 

cannot be in-person appearances from the NC State Faculty Ombuds Office. A video is 

an easy tool that can be played at departmental meetings, administrative meetings, new 

hire onboarding, and other events when the faculty ombuds may not be able to attend 

in-person. The video should also be housed on the NC State Faculty Ombuds Office 

website to allow visitors to opt to watch an educational video rather than reading written 

content. This video should also be linked to any additional digital platforms, including a 

blog or social media presence. 

The video should include background on the office, specific services offered, benefits of 

utilizing the office, and contact information. The video should not exceed three minutes 
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in length, to optimize viewership through conclusion. Please see the appendix for a 

sample outline.  

(Please see appendix d.) 

Strategy 1:  Increase marketing efforts through collateral and digital presence.   

Tactic 3. LinkedIn  

To increase the digital presence of the NC State Faculty Ombuds Office, the personal 

LinkedIn profile of Roy Baroff and the creation of a page to represent the office is an 

opportunity to enhance awareness. First a separate page within LinkedIn may be 

created specifically called “North Carolina State University Faculty Ombuds Office.” 

Many faculty members have LinkedIn profiles that Mr. Baroff can connect with by 

searching for North Carolina State University faculty. Mr. Baroff should try to connect 

with all who have profiles. When asking to connect, a personal message should be 

included introducing the NC State Faculty Ombuds Office as a resource, followed by an 

invitation to like the LinkedIn page. This would be an impactful first line of 

communication utilizing the social network.  
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The LinkedIn page will be serve as a key tool to disseminate news and updates to 

faculty members. If they have liked the page, they will receive updates on their feeds. 

Posts can be created to promote events, share articles, and most importantly to share 

the blog from the website. The LinkedIn presence will further establish Mr. Baroff as a 

thought leader in the ombuds community with the potential to expand his reach. If his 

connections like his blog or other posts relating to the office, they will have the 

opportunity to like and share, reaching a greater circle. The “about” section of Mr. 

Baroff’s profile should also include a link to the NC State Faculty Ombuds Office 

website, along with approachable messaging that encourages engagement, such as 

reaching out with questions. 

Strategy 1:  Increase marketing efforts through collateral and digital presence.   

Tactic 4. Blog  

Currently, the NC State Faculty Ombuds Office blog is updated once a month. A 

suggestion to post twice a month will keep the content of the blog fresh and relevant. 

While the blog serves as an informational resource to learn about the office and how 

that it may help faculty, it also is a place to establish the office, or Roy Baroff, as a 

thought leader. Mr. Baroff is a distinguished professional in his field which means that 

he can provide key insight to areas of discussion relating to conflict.  
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The NC State Faculty Ombuds website uses the WordPress Content Management 

system which has a feature to allow users to sign up for an email subscription list. This 

feature should be utilized so that people have the option of receiving an updated blog 

directly in their inbox. This also presents the opportunity to share and forward to others. 

After researching the ombuds offices at peer institutions, blogs are not typically seen on 

other websites. 

Strategy 1:  Increase marketing efforts through collateral and digital presence.   

Tactic 5. “Advertising space” in department buildings  

An “advertisement” about the NC State Faculty Ombuds Office should be created and 

sent to every department that has digital “bulletin boards.” Many, if not all departments, 

on NC State’s campus have gone digital, so there is an opportunity to message to 

faculty in the hallways that they walk everyday. A simple message such as “Need 

Advice? NC State Faculty Ombuds Office: confidential, neutral and independent.” The 

web address should be included. Please see the appendix for a mock-up and refer to 

http://billboard.ncsu.edu for further instructions.  

(Please see appendix i.) 

The same idea can be used for the Be Nice campaign. A one-point message relating to 

the campaign can be hosted on the screens. The campaign slogan is “Be Hard on 

Problems and Soft on People.”  

http://billboard.ncsu.edu
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Strategy 2:  Increase speaking engagements. 

Tactic 1. Department head brunch (Proposed Friday morning - November 2016) 

The NC State Faculty Ombuds Office will host a brunch at Lonnie Poole’s Terrace 

Dining Room specifically targeting the department heads. An electronic invitation via 

Paperless Post should be sent to all department heads, fostering a more personalized 

and intimate feel for the event. The purpose of targeting department heads is to educate 

them as resources for faculty, so they can make educated referrals for their faculty 

members if need be. Please see the appendix for a mock-up invitation, a list of 

comprehensive catering options, and contact information for department heads.  

(Please see appendix e and i.)  
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Strategy 2:  Increase speaking engagements. 

Tactic 2. Speaking engagement at Talley Student Union 

A speaking engagement hosted by the NC State Faculty Ombuds Office will take place 

in Talley Student Union’s Piedmont Ballroom in November 2016. This event is designed 

to market the office while presenting on a relevant topic to a wide range of faculty 

members. The event will be advertised to faculty via email. The venue seats 288 people 

with auditorium-style seating. Because the event is not ticketed, reserving the room will 

be free of charge. The event will be videotaped in order to reach faculty members who 

are unable to attend the event in-person. It is also suggested that this video be posted 

to the NC State Faculty Ombuds Office website and LinkedIn page. 

The event will begin at 4:30 p.m. and end at 5:30 p.m. The presentation should not 

exceed 35 minutes, in order to allow sufficient time for questions. The room reservation 

will begin at 3:30 p.m. for set-up and end at 7 p.m. Renting two screens for $25.00 each 
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will cost $50.00 in total. An Audio/Visual Tech Assistant from the facility is required for 

$15.00 an hour. Venue information is available in the appendix.  

(Please see appendix k.) 

Strategy 2:  Increase speaking engagements. 

Tactic 3. Open houses 

Two open house events will take place in October 2016 from 4:00 p.m. to 5:30 p.m. at 

the NC State Faculty Ombuds Office located at 112 Cox Ave. Suite. 213, Raleigh, NC 

27605. 

Faculty and administrators will be invited through email where RSVP is required. 

Relevant information will also be hosted on the NC State Faculty Ombuds Office 

website and LinkedIn page. For ease of scheduling, there will be two open houses to 

increase the opportunity and probability of attendance. The NC State Faculty Ombuds 

Office shares a building with the Wake County Women’s Center, posing potential 

limitations regarding parking and accessibility to the building. Women’s Center 

programming ends daily at 4:00 p.m., so having the open house after that time prevents 
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interference while also targeting faculty on their commutes home. Light refreshments 

will be served to keep costs low and to encourage a conversational drop-in event.  

In planning for an estimated 40-50 faculty members in attendance at each open house, 

catering suggestions are available in the proposed budget found in Section 8. 

Strategy 2:  Increase speaking engagements. 

Tactic 4. Global Village Coffee Meet and Greet 

The faculty ombuds should make himself available on a recurring basis at Global Village 

Coffee, located at 2428 Hillsborough Street, to meet with faculty members in an informal 

setting. He should plan to be there on the third Thursday of every month beginning in 

September 2016 at a consistent time. This type of engagement will allow faculty to meet 

with the faculty ombuds at their convenience without the formality of an appointment. 

The desired effect is to also increase engagement with the NC State Faculty Ombuds 

Office without the event of conflict. These “Meet and Greets” are designed to be 

informal as an opportunity to interact and engage with publics. 

Strategy 2:  Increase speaking engagements. 

Tactic 5. Speaking at departmental meetings 
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The NC State Faculty Ombuds Office has previously engaged individual departments by 

visiting during regularly scheduled faculty meetings. A list of previous speaking 

engagements has been documented. A cross-referenced list was created to identify the 

departments that have not been reached. The corresponding contact information for 

each department has been gathered into a unified list for ease of scheduling in the 

appendix.   

(Please see appendix b.) 

Strategy 2:  Increase speaking engagements. 

Tactic 6. Opportunities for speaking events on campus 

In addition to the NC State Faculty Ombuds Office’s personal open house, it would be 

useful to be involved with other departmental open houses. Involvement could manifest 

itself through either guest speaking spots or a booth set up for one-on-one engagement 

opportunities. Both opportunities would allot time for verbal engagement and the 

distribution of relevant collateral. General faculty meetings where the provost and 

chancellor address the faculty body are another opportunity to serve as a guest 

speaker. Similar to departmental faculty meetings, this is a prime opportunity to meet 

and interact with both faculty and various department heads. 

The NC State Faculty Ombuds Office could hold a symposium with relevant qualified 

faculty from various departments. The symposium format would allow for collaboration 

with various departments by hosting guest speakers in pertinent fields (e.g., 
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Anthropology, Communication, Psychology, etc.) that could reinforce the importance of 

a mediated, impartial, anonymous discourse. Again, this could be an opportunity to 

distribute supplementary collateral. The venue of choice should be a central location, 

such as Caldwell Lounge for the College of Humanities and Social Sciences, to 

increase convenience and encourage attendance. 

A topic-based lecture series would be another opportunity by which the NC State 

Faculty Ombuds Office could be introduced. These speaking engagements would also 

be a useful tool by which faculty could be introduced to and educated on a specific topic 

that is relevant to the NC State Faculty Ombuds Office and its audience. Topics could 

include, but are not limited to: mediation, arbitration, or advocating for the “Be Nice” 

campaign.   

Strategy 2:  Increase speaking engagements. 

Tactic 7. Propose participation in Ted Talk 

While the future date of TEDxNCSU is unknown, the NC State Faculty Ombuds Office 

should aim to participate in this powerful engagement opportunity hosted by NC State’s 

Union Activities Board. From the TEDxNCSU website, https://uab.ncsu.edu/tedx/, an 

explanation of the event is provided below.  

https://uab.ncsu.edu/tedx/
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“What is TEDx? In the spirit of ideas worth spreading, TED has created a program 

called TEDx. TEDx is a program of local, self-organized events that bring people 

together to share a TED-like experience. Our event is called TEDxNCSU, where x = 

independently organized TED event. At our TEDxNCSU event, TEDTalks video and live 

speakers will combine to spark deep discussion and connection in a small group. The 

TED Conference provides general guidance for the TEDx program, but individual TEDx 

events, including ours, are self-organized.”  

  

By participating in TEDx, the NC State Faculty Ombuds Office has the opportunity to 

gain recognition and extend reach with the help of the highly known brand of TED Talks. 

To learn more about the event and when it may take place in the future, an email may 

be sent to tedxncsu@gmail.com.  

Strategy 2:  Increase speaking engagements. 

Tactic 8. Speak at new faculty onboarding 

New hire onboarding is a prime opportunity to market the NC State Faculty Ombuds 

Office as a faculty resource on campus. Engaging in speaking opportunities during 

faculty onboarding and/or orientation allows the NC State Faculty Ombuds Office to 

reach two key audiences: new hires and the university's human resources department. 

Engaging newly hired faculty is key because it introduces the office as a resource 

immediately. Engaging the human resources department is also key because they serve 

mailto:tedxncsu@gmail.com
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as a resource for all faculty members, so educating them will allow them to serve as an 

advocate for the office. The NC State Faculty Ombuds Office may contact the 

onboarding center staff to find out more about getting involved. More information can be 

found at https://ofd.ncsu.edu/events-and-programs/new-faculty-orientation/.  

Strategy 2:  Increase speaking engagements. 

Tactic 9. Pre-survey and post-survey for speaking engagements 

A tactic to employ in the future is the introduction of pre/post surveys to be distributed 

before and after speaking engagements respectively. The questions on the survey will 

vary depending on the size and type of the speaking engagement. Surveys will allow 

the NC State Faculty Ombuds Office to collect meaningful feedback to improve future 

speaking engagements. This tactic utilizes a two-way communication theory so that the 

audience has an opportunity to share opinions and the office is better able to gauge 

whether the message is being received as intended. 

Strategy 3: Promote the existing Be Nice Campaign 

Tactic 1. Creation and distribution of promotional item specific to Be Nice Campaign 

https://ofd.ncsu.edu/events-and-programs/new-faculty-orientation/
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The Be Nice Campaign is an existing campaign within the NC State Faculty Ombuds 

Office. The premise of the campaign is to encourage conflict resolution in an amicable 

way, with the motto “be hard on problems and soft on people.” Creating and distributing 

a promotional item specific to this campaign is a great way to promote the campaign 

and its message, while simultaneously promoting the office. Suggestions for 

promotional items include office supplies, such as sticky notes. Distributing these items 

makes sense in the academic setting and will likely increase usership if practical, thus 

spreading awareness of the office. With branded sticky notes, for example, the 

message will be communicated every time a note is physical distributed from person to 

person.  Please see the appendix for sample promotional items; cost quotes are 

included in section 8.  

(Please see appendix f. and h.) 
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Section 8  

Timetable and Budget  

Date Activity

May  2016 Publish Bi-weekly Blog by Thursday 5/5  
Publish Bi-weekly Blog by Thursday 5/19 

End of May: Order Pens for Be Nice Campaign  
Schedule visits of suggested venues for an idea of space and 
planning 

June 2016 Publish Bi-weekly Blog by Thursday 6/2 
Publish Bi-weekly Blog by Thursday 6/17 
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July 2016 Publish Bi-weekly Blog by Thursday 7/1 
Publish Bi-weekly Blog by Thursday 7/15 
Publish Bi-weekly Blog by Thursday 7/29 

Call Lonnie Poole to reserve a date for Department Head Breakfast 
in November  

Deadline: Brochures and Postcards must be printed by the end of 
July to prepare for back to school distribution.  

August 2016
Publish Bi-weekly Blog by Thursday 8/12 
Publish Bi-weekly Blog by Thursday 8/26 

Reserve Talley Student Union for November Speaking Engagement  
Pick dates for October open house 
Email October Open House announcements to all faculty 

September 
2016 

Publish Bi-weekly Blog by Thursday 9/9 
Publish Bi-weekly Blog by Thursday 9/23 
Create and distribute virtual invitations via Paperless Post (https://
www.paperlesspost.com/) for Department Head Brunch  

Send email invitations to Open Houses, with RSVP  

Thursday, 9/15     Global Village 9am-10am 

Meet with event coordinator at Talley Student Union to pinpoint 
catering and event details for November speaking event 

Meet with event coordinator at Lonnie Poole to pinpoint catering 
and event details for November speaking event 

https://www.paperlesspost.com/
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October 2016 Publish Bi-weekly Blog by Thursday 10/7 
(Suggested to promote upcoming speaking engagement in Talley 
Student Union) 

Publish Bi-weekly Blog by Thursday 10/21 

Event: Open House 1 
Order refreshments one week out prior to dates chosen.  
Event: Open House 2 

Early this month, send email invitations to faculty for Talley 
November Event  
Thursday, 10/20    Global Village 9am-10am 

November 2016 Publish Bi-weekly Blog by Thursday 11/4 
Publish Bi-weekly Blog by Thursday 11/18 

Event: Department Head Breakfast at Lonnie Poole  
(Confirm catering 72 hours prior to date of event) 
Event: Speaking Engagement at Talley Student Union 
(Confirm catering count 72 hours prior to date of event) 

Thursday, 11/17    Global Village 9am-10am 

December 2016 Publish Bi-weekly Blog by Thursday 12/2 
Publish Bi-weekly Blog by Thursday 12/17 

Thursday, 12/2    Global Village 9am-10am ( Earlier date due to 
university holiday) 
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Budget  

Item Purpose Cost per product/
person

Total

Brochure Marketing Collateral

Vistaprint: 
$35.99 (100) x 5 

(For Total 500) $179.95

Postcard Marketing Collateral

Vistaprint: 
$15 (50) x 10 

(For Total 500) $150

Post-It Notes Be Nice Campaign

Vistaprint: 
$15.00 (5) x 20 

(For Total 200) $300

Pens Be Nice Campaign $1.78 (250) $445.00

Breakfast Options 
Department Head 

Breakfast 
$10.95 (60 guests) 

Or 
$12.95 (60 guests)

$657 

Or 
$777
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Budget Totals: 

$2,986.83 (if all suggestions are implemented at top price)  

$629.95 (Marketing Collateral alone)  

$1,911.98 (Event costs alone)  

Howling Cow Ice 
Cream Talley Student 

Union Event $1.66 (200 guests) $120

Fresh Fruit Tray Talley Student 
Union Event $2.00 (200 guests) $400

Cheese Platter Talley Student 
Union Event $2.00 (200 guests) $400

Venue Costs 
Talley Student 
Union Event

$50 for screens 

$15 per Tech 
Assistant (2 for 4 

hours)
$170

Cheese and/or 
Fruit Trays Open House

Harris Teeter Price: 
Vegetable 9.99 X2 

Fruit Tray $12.48 x 2 $44.98
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Section 9 

Evaluation  

The overall objective of the campaign is to increase awareness of the NC State Faculty 

Ombuds Office among faculty members. To do so, attendance at all events should be 

tallied on an ongoing basis in order to keep track of bodies reached. Over the course of 

the past year, the NC State Faculty Ombuds Office has reached approximately 1,500 

faculty members, and the goal of the campaign is to reach an additional 75% of faculty 

by the end of December 2017. A tally of the bodies reached, in comparison to the 

benchmark, can be used to evaluate whether the overall objective has been achieved. 

To evaluate the success of the proposed strategies and tactics, the NC State Faculty 

Ombuds Office should implement an intake question when opening a new case, asking 

how the faculty member heard about the office. By doing so, the success of proposed 

tactics, such as print collateral, speaking engagements, distribution of promotional 

items, can be measured. 

The success of digital outreach can be measured by utilizing online tools, such as visitor 

tracking on WordPress and engagement reports from LinkedIn. The NC State Faculty 
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Ombuds Office website is hosted by WordPress, so monitoring hits is a simple way to 

document traffic. LinkedIn, another digital platform suggested, also offers tracking tools 

for users and hosts of pages. Measuring interactions such as likes, comments, hits, and 

shares can aid in evaluating the success of digitally-driven strategies and tactics. 

With access to university resources and funding from the Office of the Provost, the NC 

State Faculty Ombuds Office should realistically be able to implement parts, if not all, of 

the campaign if desired.  
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Appendix 

a. Research of Peer Institution Websites 

School MIT Clemson Georgia Tech Stanford

Tone Simple but 
resourceful

Wordy but well-
designed and 
highly informative

Approachable Welcoming and 
desirable

Events None listed None listed None listed None listed

Messaging Self-help section; 
suggested reading

Basic info; 
services; ethical 
standards

Staff bios; FAQs; 
ethics; contact 
information

Ethics; resources/
policy; how they 
help

Videos No No No No

Blog No No No No

Social Media No No No No

Website URL http://
ombud.mit.edu/
role=

http://
www.clemson.edu/
administration/
ombudsman/

http://
www.provost.gatec
h.edu/conflict-
resolution

https://
web.stanford.edu/
dept/ombuds/

http://ombud.mit.edu/role=
http://www.clemson.edu/administration/ombudsman/
http://www.provost.gatech.edu/conflict-resolution
https://web.stanford.edu/dept/ombuds/
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b. NC State Departments 

Department Name Contact Address Phon
e E-Mail

Visite
d 
2015?

Visite
d 
2016?

Agricultural & 
Extension Education Jim Flowers

Box 7607 NCSU  
Room 218 Ricks 
Hall  
1 Lampe Drive  
North Carolina 
State University  
Raleigh, NC 
27695 - 7607

(919) 
515-1
758

jim_flowers@ncsu.edu Yes No

 
Agricultural & 
Resource Economics

Charles 
Safley charles_safley@ncsu.edu No No

Animal Science M. Todd 
See

(919) 
515-2
755

tsee@ncsu.edu No No

Applied Ecology Harry V. 
Daniels

Applied Ecology  
127 David Clark 
Labs  
NC State 
University  
Raleigh, NC 
27695

(919) 
515-4
589

harry_daniels@ncsu.edu No No

Biological & 
Agricultural 
Engineering

Garry 
Grabow

Dept. of 
Biological and 
Agricultural 
Engineering  
North Carolina 
State University  
Campus Box 
7625, Raleigh, 
NC 27695-7625 

(919) 
515-6
700

garry_grabow@ncsu.edu No No

Crop Science Jeff 
Mullahey 

Room 2207 
Williams Hall  
Campus Box 
7620  
Raleigh NC 
27695-7620 

(919) 
515-2
653

 
jeff_mullahey@ncsu.edu No No

Entomology Eric (Rick) 
Davis

Campus Box 
7616 -2510 
Thomas Hall  
Raleigh, NC 
27695 

(919) 
515-7
984

eric_davis@ncsu.edu No No
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Food, Bioprocessing 
& Nutrition Sciences

Christopher 
R. Daubert 

100-C Shaub 
Hall 

 
(919) 
515-2
951

cdaubert@ncsu.edu No No

Horticultural Science John Dole

Department of 
Horticultural 
Science  
120 Kilgore Hall, 
Campus Box 
7609  
North Carolina 
State University  
Raleigh, NC 
27695-7609 

(919) 
515-3
131

john_dole@ncsu.edu Yes No

Molecular & Structural 
Biochemistry

E. Stuart 
Maxwell 332 Polk Hall

(919) 
515-5
803

stu_maxwell@ncsu.edu No No

Plant & Microbial 
Biology

Margaret 
Daub 

227 Partners III, 
Centennial 
Campus  
851 Main 
Campus Dr.  
Raleigh, NC 
27606 

(919) 
513-3
807

margaret_daub@ncsu.edu No No

Prestage Family 
Department of Poultry 
Science

Mike 
Williams Scott 203 

(919) 
513-0
469

mike_williams@ncsu.edu Yes Yes

Soil Science Michael J. 
Vepraskas

Department of 
Soil Science  
North Carolina 
State University  
PO Box 7619  
Raleigh, North 
Carolina 
27695-7619 

(919) 
515-1
458

michael_vepraskas@ncsu.e
du No No

Youth, Family, and 
Community Sciences

Carolyn 
Dunn 

Department of 
Youth, Family, 
and Community 
Sciences  
NC State 
University  
512 Brickhaven 
Drive 240A  
Campus Box 
7606  
Raleigh, NC 
27695-7606 

(919) 
515-9
142

carolyn_dunn@ncsu.edu No No

Architecture Robin 
Abrams

(919) 
515-8
350

robin_abrams@ncsu.edu Yes Yes
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Art + Design Chandra 
Cox

(919) 
515-8
340

chandra_cox@ncsu.edu No No

Graphic Design Tsai Lu Liu
(919) 
515-8
340

 
 
tsailu_liu@ncsu.edu

No No

Landscape 
Architecture

Gene 
Bressler

(919) 
515-8
342

gene_bressler@ncsu.edu No No

Educational 
Leadership, Policy, 
and Human 
Development

Lance 
Fusarelli Poe Hall 300P

(919) 
513-0
507

lance_fusarelli@ncsu.edu Yes No

Science, Technology, 
Engineering, & 
Mathematics 
Education

Kathy Cabe 
Trundle Poe Hall 326S 

(919) 
515-6
900

kctrundl@ncsu.edu Yes No

Teacher Education 
and Learning 
Sciences

Paola 
Sztajn Poe Hall 602M psztajn@ncsu.edu Yes No

Biomedical 
Engineering

Elizabeth 
Loboa 

College of 
Engineering  
W1051 Thomas 
& Nell Lafferre 
Hall  
Columbia, MO 
65211 

 
(573) 
882-4
378

egloboa@ncsu.edu No No

Chemical & 
Biomolecular 
Engineering

Peter 
Fedkiw 

Engineering 
Building I 2006 

(919) 
515-7
455

fedkiw@ncsu.edu Yes No

Civil, Construction & 
Environmental 
Engineering

Morton 
Barlaz

208 D Mann 
Hall 

(919) 
515-7
212

barlaz@ncsu.edu No No

Computer Science Mladen 
Vouk 3308 EB II

(919) 
513-0
348

vouk@ncsu.edu No No

Edward P. Fitts 
Department of 
Industrial & Systems 
Engineering

Paul H. 
Cohen

 
400-B Daniels 
Hall

(919) 
513-2
857

pcohen@ncsu.edu No No

Electrical & Computer 
Engineering

Daniel 
Stancil

3098 Engr Bldg 
II  
Campus Box 
7911  
NC State 
University  
Raleigh, NC 
27695-7911

(919) 
513-3
606

ddstanci@ncsu.edu Yes No
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Materials Science & 
Engineering

Justin 
Schwartz 

 
 
3010 EB I

(919) 
515-0
493

justin_schwartz@ncsu.edu No No

Mechanical & 
Aerospace 
Engineering

Richard D. 
Gould 

3114 
Engineering 
Building III 

(919) 
515-2
368

gould@eos.ncsu.edu No No

Nuclear Engineering
Kostadin 
Nikolov 
Ivanov 

 
 
Burlington 
Laboratory 3141

(919) 
515-1
466

knivanov@ncsu.edu No No

Communication Kenneth S 
Zagacki

Winston Hall 
201E

(919) 
515-9
748

kszagack@ncsu.edu No Yes

English Antony H. 
Harrison

Tompkins Hall 
221A

(919) 
515-4
101

tony_harrison@ncsu.edu No No

Foreign Languages & 
Literatures

Ruth V. 
Gross Withers Hall 311

(919) 
515-3
343

ruth_gross@ncsu.edu Yes No

History David A. 
Zonderman Withers Hall 351

(919) 
513-2
222

david_zonderman@ncsu.ed
u No No

Interdisciplinary 
Studies Blair Kelley 1911 Bldg 107E

(919) 
513-2
225

blmkelley@ncsu.edu No No

Philosophy & 
Religious Studies

Michael 
Pendlebury

Withers Hall 
340C

(919) 
515-6
103

mjpendle@ncsu.edu No No

Political Science Traciel V. 
Reid

(919) 
515-5
109

traciel_reid@ncsu.edu No No

Psychology Douglas J. 
Gillan Poe Hall 640D

(919) 
515-1
715

doug_gillan@ncsu.edu Yes No

Social Work Karen 
Bullock 1911 Bldg 217

(919) 
515-0
438

kbulloc2@ncsu.edu Yes No

Sociology & 
Anthropology

William R. 
Smith 1911 Bldg 335B

(919) 
515-0
456

wr_smith@ncsu.edu Yes No

Forest Biomaterials Steve 
Kelley

2105B Biltmore 
Hall  
Raleigh, NC 
27695

(919) 
515-5
321

steve_kelley@ncsu.edu No No
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Forestry & 
Environmental 
Resources

Tom Gower

3019 Jordan 
Hall  
Campus Box 
8008  
Raleigh, NC 
27695 

(919) 
515-3
873

tom_gower@ncsu.edu No No

Parks, Recreation & 
Tourism Management

Myron F. 
Floyd

Room 4008-C 
Biltmore Hall  
Box 8004  
Raleigh, NC 
27695-8004 

(919) 
515-3
675

myron_floyd@ncsu.edu No No

Accounting Frank 
Buckless 3102A Nelson

(919) 
515-4
430

frank_buckless@ncsu.edu No No

Business 
Management

Richard S. 
Warr 2348 Nelson

(919) 
513-4
646

richard_warr@ncsu.edu No No

Economics Lee Craig 4102B Nelson
(919) 
513-2
870

lee_craig@ncsu.edu No No

Management, 
Innovation & 
Entrepreneurship

Bradley 
Kirkman

1350A Nelson 
Hall

(919) 
515-7
967

brad_kirkman@ncsu.edu No No

Biological Sciences Gerald 
Leblanc

Thomas Hall 
3510

(919) 
515-7
404

gerald_leblanc@ncsu.edu No No

Chemistry Edmond F. 
Bowden 208 Dabney Hall

(919) 
515-4
563

efbowden@ncsu.edu Yes No

Mathematics Alina 
Chertock

Campus Box 
8205  
Raleigh, NC 
27695, USA 

(919) 
515-3
200

chertock@math.ncsu.edu No No

Physics John M. 
Blondin

(919) 
515-2
522

john_blondin@ncsu.edu No No

Statistics Montserrat 
Fuentes

NCSU Statistics 
Department  
2311 Stinson 
Drive  
Campus Box 
8203  
Raleigh, NC 
27695-8203 

(919) 
515-2
528

depthead@stat.ncsu.edu Yes No

Textile & Apparel, 
Technology & 
Management

Nancy L. 
Cassill

College of 
Textiles Room 
3316 

(919) 
513-4
180

Nancy_Cassill@ncsu.edu No No
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Textile Engineering, 
Chemistry & Science

Peter J. 
Hauser

College of 
Textiles - Room 
2438 

(919) 
513-1
899

peter_hauser@ncsu.edu No No

Clinical Sciences Lizette 
Hardie

(919) 
513-6
430

lizette_hardie@ncsu.edu No No

Molecular Biomedical 
Sciences

Christine 
McGahan

(919) 
513-6
422

chris_mcgahan@ncsu.edu No No

Population Health & 
Pathobiology Paula Cray

(919) 
513-6
440

pjcray@ncsu.edu Yes No
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e. Mock Invitation 

Paperless Post invitation for Department Head Brunch 

Introduction:  
Roy Baroff briefly describes his 
background, experience, and expertise.

60 seconds

Explanation of what a Ombud is 30 seconds

Describe who the Faculty Ombuds Office 
serves

20 seconds

Reasons to go to the Faculty Ombuds 
Office

60 seconds

Contact information for the office 15 Seconds
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!  

f. Post It Notes 
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g. Postcard 1 
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h. Postcard 2 
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!  
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i. Departmental Billboard 1 

!  

j. Departmental Billboard 2 
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k. Venue information 
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!  
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l. Rave breakfast menu: https://drive.google.com/file/d/

0B2XA6p8eJeaGYV9pZWwwcnFHTTQ/view 

!

https://drive.google.com/file/d/0B2XA6p8eJeaGYV9pZWwwcnFHTTQ/view

