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Ombuds office presentation

• Go to your constituents 

• Presentation considerations -  

• To powerpoint or not to powerpoint, that is a question !!! 

• Length of time 

• Topics to cover:  Office, core values, background, 
website - all through lens of “what can I do for you?” 

• Materials 

• Meet the Faculty Ombuds Program



Meetings to date

• 2015 - 130 meetings including 
Departmental faculty meetings, Faculty 
Senate, Administrative Leadership, 
University Council, faculty and/or 
administrator one on one, lunches, coffee, 
receptions, trainings, classroom teaching 
(not including direct case activities) 

• Contacts with over 1500 people 

• Idea - be separate from and connected to 
your institution and constituents



Program Goals

Think like an entrepreneur  

Make connections with colleagues 

Take home one idea 





AGENDA
• Office presentation  

• Topic and presenter introduction 

• NC State intro and Ombuds Office timeline 

• Infrastructure development including office location 

• Charter 

• Operations Materials 

• Initiatives 

• Other topics of interest ??



NC State University

Land grant university 1887 

34,000 students 

2,400 faculty 

6,600 staff 

10 Colleges 

Agriculture & Life Sciences, Design, 
Education, Engineering, Natural Resources, 
Humanities & Social Sciences, Sciences, 
Textiles, Management, Vet Medicine 

Chancellor - Randy Woodson 

Provost - Warwick Arden



Faculty Ombuds Office Timeline
• 2008 - Ombuds Group convened by Provost 

• 2011 - Update to Faculty Senate 

• 2012 - Faculty Senate Resolution to institute Ombuds 
position 

• 2014 (August) - NC State Request For Proposal 

• 2014 (December) - Ombuds hired 

• 2015 (March) - Office opened



North Carolina State University
   THINK AND DO AT NC STATE 

To solve the great challenges facing our world, 

you need more than good ideas. 

You need practical solutions.

At NC State, that reality guides everything we do. 

We bring the best minds together, encourage them to think boldly and 

put their ideas to work in the real world. 

That’s thinking and doing.



Link and brand your  

office to your institution 

At the NC State Faculty Ombuds Office, 

We think and do issue / conflict resolution.



Infrastructure

• Big picture considerations 

• Office location & logistics 

• Communication aspects 

• Computer



Office location  
and logistics

On or off campus 

Computer 

Communication 

Phone 
Email 

Storage 





Office Charter
Start working early

You take the lead

Create small working group

Share drafts (it took 20) with 
larger group for input and 

consensus building

Get it signed !

Charter signing at 
General Faculty 

Meeting 

October 2015



Office Charter Considerations/Highlights

• IOA Standards 

• Reporting 

• Confidentiality 

• Notice 

• Scope of work

















Operations Materials
• Office forms 

• Internal 

• Disclosure form 

• Data collection 

• Reports  (see later in presentation) 

• Storage 

• External 

• Marketing (Educational Marketing) 

• Handout         Poster           Cards           Website          Brochure 

• Podcasts, video              Social media ? 

• Other ?



Internal







    

   INTERNATIONAL OMBUDSMAN ASSOCIATION    
   Uniform Reporting Categories 
 

1. Compensation & Benefits  
Questions, concerns, issues or inquiries about the 
equity, appropriateness and competitiveness of 
employee compensation, benefits and other benefit 
programs. 
 
1.a  Compensation (rate of pay, salary amount, 

job salary classification/level) 
1.b  Payroll (administration of pay, check wrong or 

delayed) 
1.c  Benefits (decisions related to medical, dental, 

life, vacation/sick leave, education, worker’s 
compensation insurance, etc.) 

1.d Retirement, Pension (eligibility, calculation of 
amount, retirement pension benefits) 

1.e Other (any other employee compensation or 
benefit not described by the above sub-
categories)  

 .................................................................. 
 .................................................................. 

 
 
2. Evaluative Relationships 

Questions, concerns, issues or inquiries arising 
between people in evaluative relationships (i.e. 
supervisor-employee, faculty-student.) 
 
2.a  Priorities, Values, Beliefs (differences about 

what should be considered important – or most 
important – often rooted in ethical or moral 
beliefs) 

2.b Respect/Treatment (demonstrations of 
inappropriate regard for people, not listening, 
rudeness, crudeness, etc.) 

2.c Trust/Integrity (suspicion that others are not 
being honest, whether or to what extent one 
wishes to be honest, etc.) 

2.d Reputation (possible impact of rumors and/or 
gossip about professional or personal matters) 

2.e Communication (quality and/or quantity of 
communication) 

2.f Bullying, Mobbing (abusive, threatening, 
and/or coercive behaviors) 

2.g Diversity-Related (comments or behaviors 
perceived to be insensitive, offensive, or 
intolerant on the basis of an identity-related 
difference such as race, gender, nationality, 
sexual orientation) 

2.h Retaliation (punitive behaviors for previous 
actions or comments, whistleblower) 

2.i Physical Violence (actual or threats of bodily 
harm to another) 

2.j Assignments/Schedules (appropriateness or 
fairness of tasks, expected volume of work) 

2.k Feedback (feedback or recognition given, or 
responses to feedback received) 

2.l Consultation (requests for help in dealing with 
issues between two or more individuals they 
supervise/teach or with other unusual 
situations in evaluative relationships) 

2.m Performance Appraisal/Grading 
(job/academic performance in formal or 
informal evaluation) 

2.n Departmental Climate (prevailing behaviors, 
norms, or attitudes within a department for 
which supervisors or faculty have 
responsibility.) 

2.o Supervisory Effectiveness (management of 
department or classroom, failure to address 
issues) 

2.p Insubordination (refusal to do what is asked) 
2.q Discipline (appropriateness, timeliness, 

requirements, alternatives, or options for 
responding) 

2.r Equity of Treatment (favoritism, one or more 
individuals receive preferential treatment) 

2.s Other (any other evaluative relationship not 
described by the above sub-categories)  

 .................................................................. 
 .................................................................. 

 
 
3. Peer and Colleague Relationships 

Questions, concerns, issues or inquiries involving 
peers or colleagues who do not have a supervisory– 
employee or student–professor relationship (e.g., 
two staff members within the same department or 
conflict involving members of a student 
organization.) 
3.a Priorities, Values, Beliefs (differences about 

what should be considered important – or most 
important – often rooted in ethical or moral 
beliefs) 

3.b Respect/Treatment (demonstrations of 
inappropriate regard for people, not listening, 
rudeness, crudeness, etc.)  

3.c Trust/Integrity (suspicion that others are not 
being honest, whether or to what extent one 
wishes to be honest, etc.) 

3.d Reputation (possible impact of rumors and/or 
gossip about professional or personal matters) 

3.e Communication (quality and/or quantity of 
communication) 

3.f Bullying, Mobbing (abusive, threatening, 
and/or coercive behaviors) 

3.g Diversity-Related (comments or behaviors 
perceived to be insensitive, offensive, or 
intolerant on the basis of an identity-related 
difference such as race, gender, nationality, 
sexual orientation) 

3.h Retaliation (punitive behaviors for previous 
actions or comments, whistleblower) 

3.i Physical Violence (actual or threats of bodily 
harm to another) 

3.j Other (any peer or colleague relationship not 
described by the above sub-categories)  

 .................................................................. 
 .................................................................. 

 
 
 

4. Career Progression and Development 
Questions, concerns, issues or inquiries about 
administrative processes and decisions regarding 
entering and leaving a job, what it entails, (i.e., 
recruitment, nature and place of assignment, job 
security, and separation.) 
 
4.a Job Application/Selection and Recruitment 

Processes (recruitment and selection 
processes, facilitation of job applications, 
short-listing and criteria for selection, disputed 
decisions linked to recruitment and selection) 

4.b Job Classification and Description (changes 
or disagreements over requirements of 
assignment, appropriate tasks) 

4.c Involuntary Transfer/Change of Assignment 
(notice, selection and special dislocation 
rights/benefits, removal from prior duties, 
unrequested change of work tasks) 

4.d Tenure/Position Security/Ambiguity 
(security of position or contract, provision of 
secure contractual categories)  

4.e Career Progression (promotion, 
reappointment, or tenure) 

4.f Rotation and Duration of Assignment (non-
completion or over-extension of assignments in 
specific settings/countries, lack of access or 
involuntary transfer to specific 
roles/assignments, requests for transfer to 
other places/duties/roles) 

4.g Resignation (concerns about whether or how 
to voluntarily terminate employment or how 
such a decision might be communicated 
appropriately) 

4.h Termination/Non-Renewal (end of contract, 
non-renewal of contract, disputed permanent 
separation from organization) 

4.i Re-employment of Former or Retired Staff 
(loss of competitive advantages associated 
with re-hiring retired staff, favoritism) 

4.j Position Elimination (elimination or abolition 
of an individual’s position) 

4.k Career Development, Coaching, Mentoring 
(classroom, on-the-job, and varied 
assignments as training and developmental 
opportunities) 

4.l Other (any other issues linked to recruitment, 
assignment, job security or separation not 
described by the above sub-categories)  

 .................................................................. 
 .................................................................. 
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5. Legal, Regulatory, Financial and 

Compliance 
Questions, concerns, issues or inquiries that may 
create a legal risk (financial, sanction etc.) for the 
organization or its members if not addressed, 
including issues related to waste, fraud or abuse. 
 
5.a Criminal Activity (threats or crimes planned, 

observed, or experienced, fraud) 
5.b Business and Financial Practices 
 (inappropriate actions that abuse or waste 

organizational finances, facilities or equipment) 
5.c Harassment (unwelcome physical, verbal, 

written, e-mail, audio, video psychological or 
sexual conduct that creates a hostile or 
intimidating environment) 

5.d Discrimination (different treatment compared 
with others or exclusion from some benefit on 
the basis of, for example, gender, race, age, 
national origin, religion, etc.[being part of an 
Equal Employment Opportunity protected 
category – applies in the U.S.]) 

5.e Disability, Temporary or Permanent, 
Reasonable Accommodation (extra time on 
exams, provision of assistive technology, 
interpreters, or Braille materials including 
questions on policies, etc. for people with 
disabilities) 

5.f Accessibility (removal of physical barriers, 
providing ramps, elevators, etc.) 

5.g Intellectual Property Rights (e.g., copyright 
and patent infringement) 

5.h Privacy and Security of Information (release 
or access to individual or organizational private 
or confidential information) 

5.i Property Damage (personal property damage, 
liabilities) 

5.j Other (any other legal, financial and 
compliance issue not described by the above 
sub-categories)  

 .................................................................. 
 .................................................................. 

 
6. Safety, Health, and Physical 

Environment 
Questions, concerns, issues or inquiries about 
Safety, Health and Infrastructure-related issues. 
 
6.a Safety (physical safety, injury, medical 

evacuation, meeting federal and state 
requirements for training and equipment) 

6.b Physical Working/Living Conditions 
(temperature, odors, noise, available space, 
lighting, etc) 

6.c Ergonomics (proper set-up of workstation 
affecting physical functioning) 

6.d Cleanliness (sanitary conditions and facilities 
to prevent the spread of disease) 

6.e Security (adequate lighting in parking lots, 
metal detectors, guards, limited access to 
building by outsiders, anti-terrorists measures 
(not for classifying “compromise of classified or 
top secret” information) 

6.f Telework/Flexplace (ability to work from home 
or other location because of business or 
personal need, e.g., in case of man-made or 
natural emergency) 

6.g Safety Equipment (access to/use of safety 
equipment as well as access to or use of 
safety equipment, e.g., fire extinguisher) 

6.h Environmental Policies (policies not being 
followed, being unfair ineffective, cumbersome) 

6.i Work Related Stress and Work–Life 
Balance (Post-Traumatic Stress, Critical 
Incident Response, internal/external stress, 
e.g. divorce, shooting, caring for sick, injured) 

6.j Other (any safety, health, or physical 
environment issue not described by the above 
sub-categories) 

 ...................................................................... 
 ...................................................................... 
 

 
7. Services/Administrative Issues  

Questions, concerns, issues or inquiries about  
services or administrative offices including from 
external parties. 
 
7.a Quality of Services (how well services were 

provided, accuracy or thoroughness of 
information, competence, etc.) 

7.b Responsiveness/Timeliness (time involved in 
getting a response or return call or about the 
time for a complete response to be provided) 

7.c Administrative Decisions and 
Interpretation/Application of Rules (impact 
of non-disciplinary decisions, decisions about 
requests for administrative and academic 
services, e.g., exceptions to policy deadlines or 
limits, refund requests, appeals of library or 
parking fines, application for financial aid, etc.) 

7.d Behavior of Service Provider(s) (how an 
administrator or staff member spoke to or dealt 
with a constituent, customer, or client, e.g., 
rude, inattentive, or impatient) 

7.e Other (any services or administrative issue not 
described by the above sub-categories)  

 .................................................................. 
 .................................................................. 

 
 
8. Organizational, Strategic, and Mission 

Related  
Questions, concerns, issues or inquiries that relate 
to the whole or some part of an organization. 
 
8.a Strategic and Mission-Related/ Strategic 

and Technical Management (principles, 
decisions and actions related to where and 
how the organization is moving) 

8.b Leadership and Management 
(quality/capacity of management and/or 
management/leadership decisions, suggested 
training, reassignments and reorganizations) 

8.c Use of Positional Power/Authority (lack or 
abuse of power provided by individual’s 
position) 

8.d Communication (content, style, timing, effects 
and amount of organizational and leader’s 
communication, quality of communication 
about strategic issues) 

8.e Restructuring and Relocation (issues related 
to broad scope planned or actual restructuring 
and/or relocation affecting the whole or major 
divisions of an organization, e.g. downsizing, 
off shoring, outsourcing) 

8.f Organizational Climate (issues related to 
organizational morale and/or capacity for 
functioning) 

8.g Change Management (making, responding or 
adapting to organizational changes, quality of 
leadership in facilitating organizational change) 

8.h Priority Setting and/or Funding (disputes 
about setting organizational/departmental 
priorities and/or allocation of funding within 
programs) 

8.i Data, Methodology, Interpretation of 
Results (scientific disputes about the conduct, 
outcomes and interpretation of studies and 
resulting data for policy) 

8.j Interdepartment/Interorganization 
Work/Territory (disputes about which 
department/organization should be doing 
what/taking the lead) 

8.k Other (any organizational issue not described 
by the above sub-categories)  

 ...................................................................... 
 ...................................................................... 

 
  
9. Values, Ethics, and Standards 

Questions, concerns, issues or inquiries about the 
fairness of organizational values, ethics, and/or 
standards, the application of related policies and/or 
procedures, or the need for creation or revision of 
policies, and/or standards.  
 
9.a Standards of Conduct (fairness, applicability 

or lack of behavioral guidelines and/or Codes 
of Conduct, e.g., Academic Honesty, 
plagiarism, Code of Conduct, conflict of 
interest) 

9.b Values and Culture (questions, concerns or 
issues about the values or culture of the 
organization) 

9.c Scientific Conduct/Integrity (scientific or 
research misconduct or misdemeanors, e.g., 
authorship; falsification of results) 

9.d Policies and Procedures NOT Covered in 
Broad Categories 1 thru 8 (fairness or lack of 
policy or the application of the policy, policy not 
followed, or needs revision, e.g., appropriate 
dress, use of internet or cell phones) 

9.e Other (Other policy, procedure, ethics or 
standards issues not described in the above 
sub-categories)  

 ...................................................................... 
 ...................................................................... 
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Post Contact Survey



Default Question Block

Your feedback is critical to the development and growth of the Faculty Ombuds Office.  

Many thanks for your thoughtful participation.

Faculty Ombuds Office Materials

   Strongly Agree Agree Neutral Disagree
Strongly
Disagree

I did not see
the materials.

Overall, the materials were
easy to understand and helpful
in explaining the Faculty
Ombuds Office.

  

The descriptive handout (front
and back) provided helpful
information.

  

The Faculty Ombuds Office
poster provided helpful
information.

  

The Faculty Ombuds website
was easy to navigate.   

The website provided helpful
information.   

The website was helpful in
planning my contact with the
office.

  

Contacting/visiting the Faculty Ombuds Office

   Strongly agree Agree Neutral Disagree Strongly disagree

It was easy to contact the
office.   

The Faculty Ombuds returned
my calls/emails in a timely
manner.

  

I was able to speak and/or
meet with the Faculty Ombuds
in a timely manner for my
issue/concern.

  



The Faculty Ombuds Office

   Strongly agree Agree Neutral Disagree Strongly disagree

The office was was easy to
find.   

The office space contributed to
a sense of privacy and
confidentiality.

  

I liked that it was close, but not
on campus.   

Free parking is important for
the office.   

Contact with the Faculty Ombuds

   Strongly agree Agree Neutral Disagree Strongly disagree

The Faculty Ombuds was
courteous and respectful to me.   

The Faculty Ombuds explained
the ombuds role.   

I felt comfortable discussing my
issue/conflict with the Faculty
Ombuds.

  

The Faculty Ombuds listened
carefully to my concerns.   

The Faculty Ombuds helped
me identify and consider
options to address my
concerns.

  

   Strongly agree Agree Neutral Disagree Strongly disagree

The Faculty Ombuds provided
useful/helpful information.   

I was better able to handle my
situation following discussion
with the Faculty Ombuds.

  

My issue/concern is now
resolved or is closer to
resolution as a result of
contacting the Faculty Ombuds
Office.

  

I felt better about my
issue/situation following
discussion with the Faculty
Ombuds.

  

I would recommend/refer
others to the Faculty Ombuds
for assistance.

  



Not done anything

Not brought the issue up as quickly

Continued to struggle on my own with the issue/concern

Not talked to anyone about the issue

Contacted other university resources for assistance

Filed a formal grievance

Filed a lawsuit

Left the university

Other

Yes - you can use my anonymous comments for this purpose

No - you do not have permission to use my comments for outreach activities

If you had not used the Faculty Ombuds Office, what do you think you would have done to address your
issue/concern?
(Check all that apply.)

Comments, Suggestions, or Feedback.
Please use the space below for any additional comments, suggestions, or feedback.
NOTE:  To ensure confidentiality, please do not include identifiable information in your response.

Use of comments request:  There are times when use of comments is helpful in our educational material.
Please provide your direction below.

Block 1

Thank you.  Please be sure to click on the 'submit' button to submit your responses.  If you would like to
review your responses before submitting, use the "Back" button to go back through the survey.  When you
are satisfied with your responses, click on the 'submit' button.



External



 

     

Providing issue and conflict resolution services to the faculty community 

The Faculty Ombuds:  Roy Baroff, MA, JD  

Over 30 years conflict resolution experience. Attorney, 
mediator, adjunct professor UNC Greensboro - UNC Law 
School - Elon Law School; International Ombudsman 
Association training  

Primary roles: 

1) Help faculty members explore issues, concerns, and 
conflicts; provide information and referral; help resolve 
matters at earliest and most informal level 

2) Bring systemic concerns to the University for review and resolution 

The Faculty Ombuds: 

Listens to faculty members and discusses issues off-the-record  

Explores ways to resolve problems 

Provides issue and conflict coaching  

 Provides referral to other University resources  

Provides information for placing the University on notice if a faculty member 
decides to do so 

 Provides systemic concerns to the University in a confidential manner 

The Faculty Ombuds does not: 

 Participate in formal internal University investigations or processes 

Provide legal advice 

 Provide counseling 

 Provide formal mediation services 

Faculty Ombuds Office 

facultyombuds.ncsu.edu



The Faculty Ombuds office is: 
  

Confidential – all communication is off-the-record with disclosure only if 
imminent risk of serious harm, situations of abuse or neglect, with permission, or 
required by law 
  

Informal – does not participate in formal internal University processes or 
actions; contact with office does not place University on notice; no records with 
identifiable information kept 
  

Impartial – does not take sides in an issue or matter; seeks to facilitate 
understanding and communication to reach mutually acceptable resolutions 
  

Independent – operates independently of ordinary line and staff structures; 
makes administrative reports to Chancellor and Provost; reports to University on 
trends and concerns reported to the office; current Faculty Ombuds is independent 
contractor (not University employee) 
  

The Faculty Ombuds Office (Big Picture): 
 Part of university comprehensive issue/conflict resolution program.  Connects,  
 refers to, and is independent from other University services such as:  

Faculty Senate, OIED, Employee Relations, University Mediation Services, GLBT 
Center, Women’s Center, African American Cultural Center, Office of the Provost, 
General Counsel, Faculty Development, FASAP 
  

Contact Information:  Office hours by appointment only 
  

T – 919-935-0922  Faculty Ombuds Office    (off campus) 
T – 919-542-2575  Roy Baroff, Dispute Resolution Services (off campus) 
  

Email - DO NOT USE EMAIL FOR CONFIDENTIAL COMMUNICATIONS  
 and do not use NCSU email if you want no record of contact with the Faculty  
 Ombuds Office. 

NCSU email:               rjbaroff@ncsu.edu 
Off campus email:      rjb@roybaroff.com 
  

Office location –  112 Cox Ave., Ste. 213, Raleigh, NC 27605 
Website: facultyombuds.ncsu.edu



NC STATE FACULTY OMBUDS OFFICE 
facultyombuds.ncsu.edu  

  
The NC State Faculty Ombuds Office 
provides issue and conflict resolution 
services to the faculty community. 

What can the faculty  
ombuds do for you? 

•   Provide confidential setting to    
 discuss issues/conflicts 

•   Obtain information and referral 
•   Help analyze issues/conflicts 
•   Get impartial perspective 
•   Negotiation coaching 
•   Resolve issues/conflicts informally 
•   Surface issues to the university 
•   Facilitate a meeting for you 

Roy Baroff is the NC State Faculty 
Ombuds with over 25 years as 
mediator and attorney and 10 years 
as adjunct professor.  
Roy is an experienced 
conf lict resolution 
professional. 

The Faculty Ombuds 
Office is confidential, 
impartial, informal, 
and independent. 

Office meetings by appointment only 
Located off campus - free parking

Contact the NC State Faculty Ombuds:                                               919-935-0922 
112 Cox Ave., Ste. 213                                                                  Raleigh, NC 27605



Website

• Website considerations 

• Structure 

• Blog 

• Let’s take a look













Office Reporting Materials
• What kind of reports and to whom? 

• Internal  

• Chancellor  

• Provost 

• External 

• Faculty Senate 

• Website





Initiatives

Be Nice Campaign 

Faculty Resolution Resources 









Other Topics of Interest?



Dinner 
Tonight ?!

If you don’t have a plan, 
let’s make one !!



Contact Information

Roy Baroff, MA, JD 

NC State Faculty Ombuds 

rjbaroff@ncsu.edu 

919-935-0922 

Raleigh, NC


